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Midland

An inclusive community.

Together. Forward. Bold.

An exceptional place where everyone thrives.

1. Building Our Livelihood
Economic development, infrastructure

1. Developing Our Talent
Talent, education, youth development and engagement

1. Caring for Our People
Human services, social services, poverty, housing, mental and physical health, public safety

1. Enriching Our Community
Arts, culture, entertainment, recreation, diversity, community leadership, environment



Agenda
Welcome & Opening Exercise – Kathy & Sharon

Review of COE Goals & Objectives – Lou & Kristin

Housing History in Midland County
Housing Study Overview – Jacob Kain
Impact of Economic Development – Nicole Wilson

Current Housing Needs in Midland County
Housing Forward Initiative – Jenifer Acosta
Real Estate Market Update – Brandon Lewis

Future Housing Plans in Midland County
City of Midland’s Master Plan – Jacob Kain
Lower Income Housing in the Community – Jennifer Chappel

Communications Update – Kevin LaDuke 

Action/Community Engagement – Kathy Snyder

Closing Activities – Table Discussion 



Introductions and Menti

Introduce yourselves briefly at the 
table: Name, Role in Community

Together as a table, discuss: What do 
you know about how Midland County is 
addressing housing?



https://www.mentimeter.com/app/presentation/alq3km3hamhxrp2zo9jtzwh3trmaebfd/bo9kb4dx6mff


https://www.mentimeter.com/app/presentation/alq3km3hamhxrp2zo9jtzwh3trmaebfd/b6aq3qohbij9


• Collective Impact Model
• Work done through 

• Instructional webinars 
• Highly structured self-analysis  
• Experience sharing with other communities undertaking 

COE in a national Learning Collaborative







Stages of Maturity



Navigation Team
• Educate
• Advocate
• Participate



Housing Study

Jacob Kain, Assistant City Manager for Development 
Services, City of Midland 



Midland County Housing Analysis (2018)
• For the median household, Midland County is an 

affordable place to live
• Existing housing inventory is not well aligned to 

current needs
• Midland County has over produced owner units 

relative to the growth of owner households
• Midland County has under produced rental units 

relative to the growth in rental households 
• These market dynamics create issues for 

individual households and the community



Midland County Housing Analysis (2018)
• )

Presenter Notes
Presentation Notes
Owner unitsUndersupplied for households 110% AMI and up (6,119 units county / 3,316 units city)Oversupplied for households below 110% AMI (6,093 units county / 3,256 units city)



Midland County Housing Analysis (2018)
• )

Presenter Notes
Presentation Notes
Rental unitsUndersupplied for households up to 30% AMI (1042 county / 1024 city) – almost entirely in cityUndersupplied for households 75% AMI and up (1794 county / 1434 city)Oversupplied for households 30 – 75% AMI (2836 county / 2458 city)



Midland County Housing Analysis (2018)
• Low-income rental households are often cost burdened, 

since the supply of affordable housing is insufficient
• Low income housing requires subsidy 
• Neighborhood deterioration is a risk 

Over-supply of single family units at middle price points 
+

Undersupply of rental units
=

Conversion to rental without the income to support ongoing 
investment



Impact of Supply Issues 
Higher income 

households

Settle (cheaper 
house, fewer 

amenities, etc.)

OR 

Go elsewhere

Lower income 
households

Settle (usually at 
unsustainable rent 

level)

OR

Go elsewhere

OR

Go unhoused 



A lot has changed since 2018

• Current inventories of owner housing 
available for sale are at all time lows

• Aging population needs different housing 
types

• Demand for more housing space increasing 
due to Pandemic

• Rising: cost of construction, interest rates, 
and rental rates



Housing Study Update

• Disaster Recovery grant funding available 
through MEDC

• Grant application submitted in January by 
Midland County 

• Study update to follow, if awarded



Discussion Questions

Fill out the form! Questions



Midland Business Alliance
Nicole Wilson

Vice President, Economic Development



Michigan is NOT growing.

Midland is BARELY growing.

ABOUT GROWTH.



ABOUT GROWTH.

Talent is the biggest issue facing our business community. 

Talent NEEDS housing & 
prioritizes PLACE.

Midland NEEDS (and       ‘s) 
our businesses.

Our businesses 
NEED talent.

Access to great opportunities & experiences
Great places to live, learn, create, work & play
Welcoming communities to call home



Housing & Economic Development

Our housing shortage dramatically limits the 
ability for our existing businesses to grow,

new businesses to locate here, 
resulting in limited economic growth. 

Talent should be able to live in the community they serve.



2024 Housing Needs 
Assessment

Housing Forward & The Midland Business Alliance
in collaboration with the County of Midland

Requested $60,000 for an updated 
Housing Needs Assessment

from the 
Disaster Recovery Planning Grant



2024 Housing Needs 
Assessment

Proposed Needs Assessment will include:
• Economic Characteristics & Trends
• Housing Supply Analysis
• Secondary Housing Data
• Housing Market Conditions
• Stakeholder Surveys
• Housing Demand (Gap Analysis)



A community-based initiative to holistically 
approach and implement solutions to 
develop and rehabilitate attainable
housing throughout Midland County.

Jenifer Acosta
Vice President, Real Estate Development

Renovare Development

Local Lead, Housing Forward



Data Gathering and 

Evaluation

Communication Advocacy

Technical 

Assistance

Housing 

Tools & Resources

Strategies



20%
Nuclear Families

(two parents, children 
21 or under)

America’s 
Households by the 

Numbers

28%
Single people Living 

Alone

25%
Couples

(no children)

20%
Adults sharing with 

other adults

7%
Single Parent Families

80% 
OF AMERICAN 
HOUSEHOLDS 

ARE NOT 
TRADITIONAL 

NUCLEAR 
FAMILIES

America’s Housing 
Types by the 

Numbers

72%
Large Single Family 

Homes

28% Multi-Family & 
Missing Middle

72% 
OF AMERICAN 

HOUSING 
UNITS CATER 

TO 
TRADITIONAL 

NUCLEAR 
FAMILIES

AARP Making Room: Housing for a 
Changing America. 2018.

Data Gathering



Housing Affordability







Please Follow us on Social Media! 



Land

Lumber

Labor

Laws

Loans

Advocacy



Tools & 
Resources



Technical 
Assistance



Contact Us

HousingForward@mbami.org

jenifer@renovaredevelopment.com

305.505.8850



Ayre Rhinehart Real Estate Partners
Brandon Lewis







How can people from the Max 
Loves Midland Navigation Team 
help….. by telling the true stories of 
real estate in Midland. 



1.How do we build more homes?

2.How do we get more attainable housing?



City of Midland’s Master Plan 



Midland City Modern

• A new proposed Master Plan for Midland
• Created through a multi-year public 

engagement process
• Review the plan at 

www.midlandcitymodern.com. 

http://www.midlandcitymodern.com/


Midland is growing slowly, while regional 
peers are generally shrinking.



Household sizes 
are smaller than 
they once were



The average Midlander 
is slightly younger than 
10 years ago, but there 

is also a growing number 
of Midlanders 65 and 

older. 



Midland City Modern



Midland City Modern

Presenter Notes
Presentation Notes
Additional housing units will be required to serve expected growth as well as address the removal of units due to age or obsolescence. As we mentioned earlier in this chapter, just 1,614 units of housing were built in the city from 2000 - 2020 – an average of 81 per year –  and the vast majority of existing housing units in Midland were constructed prior to 2000. Furthermore, the rate of new unit construction has slowed over the past five years, with an average of 64 new units per year and seven unit demolitions per year. That means our housing stock has grown by about 57 new units citywide per year between 2018 and 2022. At this time, Midland’s housing stock is increasing too slowly to supply appropriate housing for the anticipated growth in population forecast by nearly every source provided in this section.



How can we address this need?

• Continue to encourage the construction of 
new housing in and near Downtown and 
Center City.

• Support infill development, including high-
density housing, where appropriate 
infrastructure exists. 

• Expand opportunities to build multifamily 
housing by right in legacy commercial 
areas.



How can we address this need?

• Remove regulatory barriers to housing 
development, including housing forms 
such as accessory dwelling units.

• Leverage incentive programs to support 
development that aligns with our housing 
needs.

• Establish clear and transparent policies 
and procedures for development and 
incentive approval processes. 



Jennifer Chappel
President, CEO 



Housing Spectrum



Habitat Model



Habitat Model
Stability and self-reliance are actually obtainable, not merely 
aspirational

Houses are not given away.

Habitat for Humanity offers a hand up, not a hand out.

Habitat home buyers build their own homes alongside volunteers, 
complete education classes, and pay an affordable mortgage. 

With your help, those home buyers are empowered, confident, and 
determined to achieve their own independence to build a better life for 
themselves and their families for multiple generations. 



AMI and Qualifications
Habitat Homes are Not Given Away for Free 
• Occupants of new MCHFH homes will be Habitat 

partner families who go through our homeowner 
selection process. 

• Once selected, these partner families will help build their 
home by investing 250 hours of “sweat equity” per adult 
in the home. 

• They will make monthly mortgage payments, which are 
reinvested to help build more affordable homes, 
improving the economic health of the community.

• Habitat partners with Midland County residents who 
earn 30% - 60% of the area median income according 
to HUD guidelines. In some instances, we can serve up 
to 80% AMI.

Income Eligibility 
Chart 2023



Housing Study Response
Based on the data points from the housing 
study:
• Need to diversify housing options
• Abundance of single-family home options

MCHFH added multifamily housing to our 
portfolio. 

In 2023, we closed on our first set of 
multifamily homes, serving four families with 
homeownership.

The demographic of homeowners we served 
with multifamily aligns with the stated 
demographics in the housing study.



Ways to get involved:
• Volunteer to build on the construction site
• Volunteer on a committee
• Advocate for affordable housing
• Donate



1. Addressing NIMBY

2. Stigma of term “Affordable Housing” 



Wrap Up Discussion!

● Finish filling out the form.
● Leave at your table after the 

conclusion of the morning.



https://www.mentimeter.com/app/presentation/alq3km3hamhxrp2zo9jtzwh3trmaebfd/m9amb2bjdc84


https://www.mentimeter.com/app/presentation/alq3km3hamhxrp2zo9jtzwh3trmaebfd/2vqmemjk44qg


Meeting-in-a-Box Max Loves Midland Online Surveys

Host a meeting

Ask questions related to 
our community

Input through 
conversation

See Nicole if you need a 
box

Share with others

Sign up your business/ 
organization

Check out the Connect tab

Enter your events

Follow on Social Media

Take the survey on 
quality of life in Midland 
County (always open, 
survey administered 
2x/year) and other 
surveys!

Share the link

Share on Facebook

Nmorreale@midlandfoun
dation.org

Maxlovesmidland.com http://surveys.zencity.io/m
idland-county/EvIuxn?s=sd

Community Engagement

mailto:Nmorreale@midlandfoundation.org
mailto:Nmorreale@midlandfoundation.org
http://maxlovesmidland.com/
http://surveys.zencity.io/midland-county/EvIuxn?s=sd
http://surveys.zencity.io/midland-county/EvIuxn?s=sd


THANK YOU!
Reminder of Next Meeting: Friday, May 17, 2024, 

9-11am, 1st floor of Griswold Communication 
Building, Northwood University

Turn in your forms, take action!
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